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TELEGRAL RECEIVED ; 


FRO: SBOSTATE DATES Poonam 08/0901022/195) 
NOs ysroro 2h0 
coe: UNCLASSIFIED RECEIVED! espuany 09/0798 


SENT ADDISABABA USFOTO 158 AliAN USFOTO 373 BAGHDAD USPOTO 323 BRINT 
USPOTO 307 CAIRO USFOTO 343 JINDA USFOTO 2h0 KABUL USFoTO 159 
KARACHI USFOTO 608 KATMANDU USFOTO 66 MONROVIA USFOTo 228 NRW DELET 
USFOT0 681 TRARAN USFOTO 84S TELAVIV USFOTO 348 TRIPOLI USFUTO 190 


Subjects Host country participation reference TOIRG CIRG AING Dec 19,1952 


Addiskbaba USFOTO 157 Auman USYOTO 367 Baghdad USFOTO 319 Reirut 
USFOTO 296 CAIRO USFOTO 337 JIDUA USFOTO 23h Kabul USFOTO 157 Karachi 
USYOTO 601 Katmandu USFOTO 65 Monrovia USFOTO 22) New Delhi USFOTO 669 
Tehran USTOTO 831 Telaviv USYOTO 3h) and Tripoli USFOTO 196, 


Jp to date story of jlost Country contributions required for 
Congressional Hearings, Paragraph 6.1, of reference Circular ta&cen 


together with 6,1<6.3 encompasses concept of Host Country "Participation" 


discussed officer Worksop Istanb.l, Request report as of 


\ ee 


pre 
lh 
2. 


Je 
le 


ae Countries which did not supply it, as 


of June wy 1953. Recognising problems in availability of data, 


onew) of preseribed from may be made, but should clearly dis. 
followings 


Connitments under project agreements, 

Actual pryments under project agreements. 

Contributions to projects, outside of agreenent commitments, 

Data on host country expenditures not directly attributable 

to joint prograns, but constituting measure of Host country 

economic development efforts. This especially pertinent where 

US Program primarily concerned wi oe of existing 

develoument programs, If adequate date this category can be 

developed FOA/W will consider presentation of topic as 

"ost country participation" broken dow between contributions 

pol pa country programs and other economic developnent 
vities, 


Due date February 22, 
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{TELEGRAM RECEIVED 


1122002 _- 
ms November 11, 1953 
USPOTO 137 


cong, “HOR Recel ved: a hist ty + 


FROM: SECSTATE WASHINGTON 


No} 


Sent Tehoran USPOTO |,91 Amman USFOTO Oo elaviv USPOTO 201 Jidda 
USFOTO 137 Karachi USFOTO 07 Athens VSFOTO 275 Ankara USFOTO 330 
Addis USFOTO 106 Cairo USPOTO 218 New ‘Delhi WareTd Ua 
sees da VarerO itt Svicedl WererO 201 fren Departenes 


NOSEC 


Regional °/NEA Conference schedule Istanbul December 1) through 18, 
Field Representation limited three each country. Country Director 
requested to attend with pro and executive officer or 
equivalents as maximum, soonest names parsons you recommend 
participate, Notification strative arrangements, agenda 
assi ts, and confirmtion your des 6 fo « Purpose 
neet Bnegh ponake rs other Wi : nm POA peclaenam 
and prob. countries, Sugges ieeediate preparation 
30 minute individual discussion your country pe broken down 
(1) er, assistance pro (2) ¢ aid and impact 
3). opportunities for private investment, Concise 

prevention required by Limited time available, vorward 
4 ) 22 pom — sore, acemnes 
moe usion agenda, ‘Tentatively propose two 

mrtg an fa ofing session; two days adninistrative, program and 
Vales doeates work comaittee meeting; final day reports and 
recorimondations, | 


STASSEN 


ga 
Distribution: 
leFOA = Action 


l-Jones 
1-Pile 


MONDAY: 


TYBSDATY : 


1'30 


WEDNESDAY: 


CONFERENCE MEMORANDUM NO. 5 


ADENDA 


PROGRAM OFFICERS' SESSION - MONDAY THRU WEDNESDAY 


9:30 a.m, - 1:60 p.m 


2330 pam = 5:3@ pom, 


9:30 a.m, - 1:00 p.m, 


2:30 p.m, = 5:30 p.m, 


~Sauieg 
"Wuerpantah wkd 





51360 p.m, = 7:00 p.m, 


AE = 12300 M 


2108 pom, = 4300 p.m, 


6 


Timing of Allotments 
Long Range Pregramming 


(At 4:30 the Jordan Valley meeting 
takes place,) 


Regional Planning 

Program submissions 

Project Evaluation 

Devices for Institutionalization 

Joint Session with Executive Officers °.. 
Unoxpendable Funds 


Programming ef Economic Aid and 
Counterpart 


Reperting 

Host Country Contributiens 
Training Program 
Re-Programming 

Community Development Pre jeots 


Relationships between FOA and Other 
Agencies in Pregramning 


(Joint Session Mission Chiefs and Exeoutive 
Officers on Method of Fund Obligations). 


Pasa hanavueed Mt apy Ne 


General Questions 





At 11:00 o'clock preparation of summa- 
tions and recommendations, 


Questions of Procurement and Attendance 
at Full Session 


Timing of allotments 

Long-renge programming 

Regional planning 

Project evaluation 

Host Country contributions 

Devices for institutlonelizing 

Monthly reports 

Projection of reservetions ead expenditures (Executive Officers) 
Training program 


Community development projects 





Timing of Allotnents 

Long-range programing 

Regional Planning 

Project evaluation 

Host Country contributions 

Devices for institutionalizing 

Monthly reports 

Projection of Reservations and Expenditures (Exeoutive Officers) 
Training Progran 

Community Development Projeota 


| fe if 
Mid-Year Program and Project Xeview=-USOM/Iran 
PROGRAM REVIEW 





I, Program Content 
Status of FY52 and FY53 projects, unexpended balances 
Status of FY54 projects 
Negotiations with host govt. ministries & denartments 
Relations with UN agencies 
Headouarters operations 
Field operations 


II, Staffing 
U.S, technicians--headquarters, ficlé 
Host country techniclans--headquerters, field 


III, Financial Report 
Status of obligetions, procurement, allotments 
Status of deliveries of supplies and equipment 
Status of host country contributions 


IV. Relations with host government ministries 
Progress in institutionalizing operations 
Effectiveness of training programs 


v. Program Revision 
Suggestions for re-programming 


ot 
sa PROJBOT REYLEW 


I. Project Identification 
Name, number, date of agreements 
U.S. commitments 
Host government commitments 


II, Financial Report 
Status of obligations, procurement, allotments 
Status of host government contributions 


III. Project Operations 
Location 
Type of activities 
Construction, supplies and equipment, grants, 
demonstrations, training, other 
Governnent particdpe tion 
Local participation 


IV. Project Zvaluation 
Government response 
Popular response 
Effectiveness of operations in achieving objectives 
Difficulties in operations 
Suggestions for improved operations 


Vv Future plans 
; Plans for project completion, extension, or modification 
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TELEGRAM RECEIVED 
a21222 iy 
FROM: SECSTATE WASHINGTON Dates November 2, 195347 Teofn 
Yo; USFOMM-9 ; 
Novenber 26, 1953 
CME: RESTRICTED Received: 1130 -) 9 


Calcutta pass Katmandu 
0/N@A Conference, Istanbul, Turkey, Dedember 11-16, 
Due to limited time this cable combines several itens, 


1, Confirms names of delegates authorized to attend conference. 
Directors should notify respective participants. 


2, Motel accomodations in Istanbul are limited, therefore 
necessary to make immediate pairings to comply with urgent 
— on request Istanbul, Possible adjustments may be made 
ater, 


3. Country missions to imediately notify Animra repeat Istanbul 
Plight and arrival times Istanbul their delegates for meeting 
and housing purposes. 


lh, Country missions please designate names of secretaries whero 
secretary appears on. . t and comply paragraph 3. 


5. Washington delegation will be subpct separate comumicatio, 
List of delegates and hotel pairings, 


Afghanistan, 
1, Mr. and Mrs, William J Hayes, Director 
f Mr, and Mrs, C, Reed Hill, Executive Officer, 
Bgyp 
3. Admiral H. Rh. Stevens, Director 
» Mr. Prank Wilmore, Regional Attorney, 
+» Mr, Jack Ayres, Executive Officer 
+ i. G Be McClelland, Program Officer 


es a 
+ Mr. Marcus Gordon, Director 
i Mr, Albert Plaughter, Breoutive Officer 
. Mr. MN Luango, Program Officer = to room with No, 15, 
6A, Mr. Harvey is Coverley, Deputy Director, Eritrea - to 
room with No. 38, 


RESTRICTED 





y —_ 


Greece 

t Mr, Leland Barrows, Director 
- Wr. Re Paige, Program officer 
I 


8 Mr. Clifford Director 
SA, Mr. J P Porras, f, India Branch, Washington, 
. Mr, Wade Lathram, gxecutive Officer 

« Mr, Hyde Buller, Rrogran Officer, 


Tran 
10. Mr. William Verne, Director, 
10d, Mr, Laurence ¢ Frank, Counselor of Bubassy, 
1, Dr, Iucy Adems (Progren) ay POOts 
12, Miss Blsle Hartman(Secrstary) - to room with No, 3). 
13, Mr. Clark Gregory (Attorney) - to room with 18, 
Ira 
b,, Mr, Yenry Wlensk, Director from Washington, 
A. Mr, Conrad Haumer (Ghief Agriculturtst) from Washington 


ys Mr, Paul Smith, Program Officer - to room with io, 6, 
16, Secretary + to room with No, 19, 


17. Mr, Bruce McDaniel, Director 

17\. ii, Charles D Macauley, Program Officer, 

15, Mr, William Brower, Executive aaa - to room with No, 13. 
19, Secretary - to room with No, 10, 


« Mr, Tracey Welling, Director 

20h, Mr, Russel Kregore, Acting mxecutive Officer, 

21, Mr, Paul Phillips, Program Officer » to room with No, 25 
22, Secretary = to room with No, 26 


» Mr, Aftf Tannous, Deputy Director, 
234, ltr, Heliry Sabatini, Sxecutive Officer, 


Liberia 
+ Dr, John ¥. Davis, Director, 
+ Mr, Robert Kitchen, Assistant Program Officer, 
25. Mr. Thoma Bygate, ixeeutive Officer + to room with No, 21 


2. lr, charles Stokes, Deputy Director, 

26h. Mr Merle Wi Executive Officer. 

27,” ia Molvin Hollonter = to room with lio, 33 
5, Secretary ~ to room with 22 


Nepav 
Po, Mr, W. Rose, Acting Director - to room with No. 30, 
Pakistan 
30, Mr. Ralph R. Will, Director - to room with lo, 29, 
1, Mr, Warren Pittman, Executive Officer. ! 
A. Me. J, H, Witherall, Program Officer, | 
Saudi Arabia, 
32, Mr. Harlan J, Corson, Director | 
32k, Mr. Thelbert Taylor, Executive Officer, 
33, Mr, WiLLLs “Hazelton, Program Officer = to room with No, 27 


RESTRICTED 





pe , ! 
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vn 


RESTRY TED 
3h. Secretary + to room with No, 12, 


; + Mro NL Dayton, Director 
+ Mr. Iver ¢, Olson, Trade and Finance, 
0A. I, LA Arel, Bxocutive Officer. 
37. Me DL Delp, Technical Assistant Officer, 
37k. Mr. Owen Jones, Bubassy Boonomic Counselor, 
38, Mr. Clifford Day, Industry Officer ~ to room with No, 6A 
London and Paris 
39. Overseas territories officers. 


DULLES 


ga 


Distribution; 
1l~FOA # Action 
leJ,nos 
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PROJECTS FOR '54 and _'55 


Agriculture 
Sanitation + Health 
Public Administration 
Education 

Natural Resources 
Transp/Communi cations 


TOTAL 17 


> f 


TELEGRAM RECEIVED 
1122002 - 
SHCSTATE WASHINGTON November 11, 1953 
FROM: Dates 
USPOR 137 
No; 
RESTRICTED Noverber 1h, 1953 
CODE: Received; 10:15 AM 
Se VSPOTO $1 Aman USFOTO 219 Telaviv USPOTO 201 Jidda 
toe a7 aac 0 07 Athens VSFOT0 275 Ankara USPO10"330 
o“fadis USFOTO 106 Cairo USFOTO 218 New Delhi USFOTO 23 


Monrovia USFOTO 122 Tripoli USFOTO 101 from Department 
NOSEC 


Regional C/NZA Conference schedule Istanbul fecenber 1) through 18, 
Field Representation limited threes each country. Country Director 
requested to attend with program and executive officer or 
equivalents as maximum, soonest nares persons you recommend 
participate, Notification administrative arrangements, agenda 
assignments, and confirmtion your designees follows, Purpose 
meeting brief Stassen and other Washington POA officials cowie 
and problems NEA countries. Suggest immediate preparction for 

30 minute individual discussion your pra | p® gram broken down 
(1) technicd assistance ss Ang (2) ec ¢ aid and imact 
programs, and (3) opportunities for private investment, Concise 
presentation required by limited time available. forward by 
November 20 liace questions suitable Stassen consideration prior 
neoting and Tor taalusion agenda, ‘Tentatively propose two days 
general briefing session; two days administrative, program and 
country director work committee meeting; final day reports and 
recormendations, 
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Dear Mr, Delp: 


I wish to thank you for sending me attached to your 
of January 5, minutes taken at the 7A Gonfei held in Ankara 
on Decenber 18, 


Tt will be appreciated if you will send this Mission any and 
all information pertaining to your activities in Turkey which you 
think might be of interest and help to us here, 


HJCorsons0 
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FOREIGN OPERATIONS ADMINISTRATION 


UNITED STATES OF AMERICA OPERATIONS MISSION TO TURKEY 


SS ANKARA, TURKEY 


HY January 5, 1954 


Honorable Harlan Corson WZ Y\ 
Director, U. S. Operations Mission 
to Saudi Arabia 
Foreign Operations Administration 
c/o American Embassy 
Jidda, Saudi Arabia Vez 


Dear Mr. Corson: 


Enclosed is a copy of the minutes taken at the TA 
Conference held in Ankara on December 18. 


For more than three years we have invited all the 
Type "B" consultants working in Turkey under the FOA 
Program, and also consultants in other Technical Assistance 
Programs, to meet at this Mission once a month to exchange 
ideas, techniques and information and to discuss their 
various problems. We have found this to be a very success- 
ful device in coordinating this rather large diverse group 
and in stimulating esprit de corps. It also serves to 
bring to the attention of Mission officials matters in 
which they could assist. 


Our thought in sending you these minutes is that 
they may be of interest to you and certain members of your 
staff, 


Very truly yours, 
4 
“A 
Dewain L. Defp, Chief 


Technical Assistance Division 
U. S. Operations Mission to Turkey 
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TA 77-97 
TA 77-96 
TA 77-111 
TA 77-88 
TA 77-175 
TA 77-1u3 
TA 77-65 
TM. 77-132 
Ta 77-113 
TA 77-117 
TA 77-171 


MINUTES 
of the 
FORTIETH TA CONFEPENCE 
U.S. Operations Mission to Turkey 
Ankara = December 18, 1953 


Project Reports 
Railway Production Engineering 
Railway Job Evaluation 
Railway Ports Administration 
Airport Equipment Specialists 
Public Roads Group 
Telecommunications Specialists 
Manpower Utilization 
Meat Packing Group 
Grain Storage and Movement 
Ground Water Development 


Management Training Group 
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TA CONFERENCE - December 18, 1953 


; The. fortieth Technical Assistance Conference was opened at 9:30 a.m, 
by Stanley Clark, Deputy Chief of the TA Division. 


lir, Clark announced that this Mission had been holding talks with the 
Turkish Orvanization for Economic Cooperation concerning the Technical 
Assistance Secretariat, Two proposals have been submitted to the OIEC - 
one by the Mission and one by Professor L, G. Harvey who is associated 
With the Public Administration Institute for Turkey and the Middle Hast. 
A third proposal has recently been drafted by the Turkish Government and 
it was considered by the FOA at a meting last week, It has been decided 
to call the new group the Center for the Coordination of Technical 
Assistance. Several different sections have been proposed, but the 
structure is not definite yet. 


We also expect, Mr. Clark said, to submit to Washington in the near 
future a comprehensive Type "E" project which will provide for the pro- 
curement of technical literature, books, pamphlets, audio visual aids, etc. 
The objective is to give all possible assistance to the Type "B" consultants 
and to assist the audio visual aids center in Ankara and the Information 
Center in Ishanbul, A request has been initiated for simltaneous inter- 
preting equipment to be used under the visual aids program, In the same 
vein, FOA will request a visual aids specialist from Washington as part of 
the staff here who will assist in drawing up the program for utilization 
of such aids, 


Mr, Clark read from a cable dated November 2h, 1953, from Governor 
Stassen which outlined a progran on the use by POA of U.S, land-grant 
college contracts, Governar Stassen stated in this cable that the general 
pattern would be to have the U.S, universities, normally working with a 
local university, assume full responsibility for assisting the local insti- 
tution develop programs in research, technical training and extension 
aspects of various fields such as education, public health, agriculture, 
engineering, business and public administration, and English language 
teaching, He solicited the comments of MOA personnel on the feasibility 
and applicability of this general approach to the program in lurkey and 
specific indication of the particular fields in which the possibilities 
for such contracts should be explored, Mr. Clark requested that these 
comments be submitted within the next thirty days. 


Mr, Dayton expressed regret that he had been iafiptize ‘bo attend the 
last two TA meetings. He cxplained that the agricultural group would be 
late in attending this conference because they were meeting with Mr, 
Holmgreen, the Agricultural Director from Washington who had arrived last 
night. The people on two new projects - Management Seminars and Labor 
Training Program - have arrived in Ankara and it appears that a Basic 
Materials Development Program will be set up soon, He felt that there 
was a reasonably good chance of getting two or three million dollars for 
this program, ifr, Dayton expressed the belief that the fears of Senator 
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Bridges had been allayed and that it would now be possible to proceed with 
the Industrial Aid Commission which would develop private investment, both 
with local and forcign capital. Ur. Dayton was amazed at the number of . 
foreign interests coming to Turkcy in the last sixty days and stated that 
ten or twelve companies have had representatives here during that time 
meking preliminary investigations, He added that anyone who travelled all 
the distance from the U.S, to Turkcy must have had some encouragement to do 
so. He was optimistic on this subject and expected that some three or four 
million dollars a ycar might come into *urkoy in the course of the next 
two or three years, 


There has been some delay in the programming of this year's aid - 
not because the funds were not available, or from lack of desire to get it, 
but the programming cannot be done until tho defense budget is made avail- 
able inasmuch as FOA is a defense support agency. For appropriation pur- 
poses Turkey is associated with the Middle East countries and for other 
purposes with the Western European countries, The Turkish fiscal ycar 
bogins the first of March and the American fiscal year begins the first of 
July which is another factor causing a delay in programming, Mr.Dayton 
stated he would like to outline points made by Governor Stassen at the 
Organization of Near East and Asia (0/NEA) Conference held in Istanbul fron 
December 11 to 16, 1953, 


Governor Stassen is intercsted in getting the most out of available 
water rosources in the former TCA and Point Four countries and also in ‘urkey, 
Long sessions were held on the watcr problems involved in Jordan and 
Isracl, Ethiopia and ggypt. - who is going to develop them and how each 
can get at least 50% of the water available. Underground water development , 
was anothcr problem, particularly in such countries as Saudi Arabia, A 
German contracting firm there is using a considerable anount of YS. 
resources, 


The Washinton staff have been working out formylas on what is going 
to happen with unemployment arising as a rvsult of increased mechaniza- 
tion and what to do cbout the people having enough money to buy the in- 
creased production. There are social problems involved and this falls in 
with thu next problem of how TA can be used morc effectively to improve 
management and finance aspects of the government's interest in these 
countrics. lir, Dayton said this was a sunsitive mtter and that perhaps 
it would be possible to help indirectly through universities, foundations 
or land-grant colleges, at least to the extent of using non-governmental 
agencics, Great emphasis is being given to using land-grant colleges, 
especially in the agricultural field, lr. Dayton feels that the agricul- 
tural group should give attention to the whole problem of extension 
Service, perhaps including home economics, lumping them all into one pro- 
ject and then secking the assistance of an American school to take on the 
job of developing it, In this way the program could be financed on a 
three-year-period basis, He said Mr. Holmgreen had suggested Texas A & M 
because mary of the turkish Type "A" traincos have gone there, and the 
former Ambassador to Turkey has played up Turkey there to a great extent, 
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Finally, Mr. Dayton said Governor Stassen had asked that every effort 
be mde to decentralize Mission activitics, We added that he did not think 
it applied to Turkey particularly, but nevertheless we are not completely 
immune from the tendency to haw a lot of people in Ankara, He stated that 
whether the consultants at today's necting were part of the direct FOA 
staff, or headed up one of the TA grouns, the situation should be reviewed 
to decide whether there should be as many people as there arc now working 
at thc capital with the ministries or have more of them out working where 
the job is to be done, He said Governor Stassen was most keenly aware of 
the necd to provide the people 2t home with something besides a fifty or 
sixty page pamphlet of statistics cach three or four months of wht is 
going on abroad, He would like to have a report of any outstanding 
personality stories, whether they arc something associated directly with 
the U.S, staff here or connected with 2 Turk or some other national who 
might be working with the Turks, Governor Stassen is aware of the diffi- 
cultics of going to Vongress the year there is an election and is aware 
of the forecasted budget deficit. He is also aware of the problem of con- 
tinuing even @ minimum program and says that to date the approach to 
Congress has been largely statistical, This year he wants to report somc- 
thing of personal achievezents cither by the American staff or the Turks, 


. The last item of Mr, Dayton's report about the 0/NEA Conference was 
about the whole program being taken over by the Defense Department, State 
Department, Department of Commrce or Trcasury Department, Governor 
Stasscn said it could run in ary department and it did not mtter whether 
it was 2 scmarate agency or whethcr it became part of an old agency. He 
thought it was a matter for Congress to decide and he would not take issue 
with it. He is convinced that there will be no difficulty with Congress 
this yoar regarding Technical Assistance, and certainly not in this part of 
the world, There will be considerable difficulty with defense aid, with 
the possible exception of Greece, Turkey, Spain and Iran. While the 
Governor is not concerned with maintaining an agency which he heads, he is 
concerned about there being a program for carrying out the President's 
objectives, Mr. Dayton solicited the ideas of the TA consultants here and 
added that they were here to determine the cost and how to go about accom 
plishing the objectives of the U.S, concerning policies from legislation 
passed by Congress, 


Mr. Lawson introduced the newly arrived specialists on the Management 
Training Team as follows; 


Dr. Beryl Warden from the Nationcl Producti n “uthority in Washington, 
educated ot the Uhiversity of Iowa, He has done much work in the educational 
field for many years. 


Mr. James A, Lane, recently Chief of the Industrial Branch in London 
and with 2 wide and responsible background in enginecring practice in 
industry in America, 


ohn” 
Mr, Goorge Arisman, Cons. lting Enginecr from Harrisburg, Pennsylvania. 
Mr, Ethan Vars, likewise an industrial engineer, 


(Mr, Lane, Mr. Arisman and Mr, Vars will be here for three months and then 
go back to the U.S, and have a bricfing session with the first seminar team 
which will come to ‘urkey about the Ist of April, Mr. Warden has been 
selected as group lerder and will be here for the next 15 months, ) 


Dr, Joseph Bird, training specialist with 2 considersble array of 
degrees and cxperience, 2s well as 2 member of scveral socitics and 
organizations, 


Mr, Carl S, Coler who has had a long und interesting career with 
management training with thé “estinghouse Corporation and as head of 
technical training in Korea. Recently he was head of the Methods Engineering , 
Souncil in Pittsburgh, 


Mr. Lawson stated that the Monagement Engineering Tcam would complement 
private enterprise and the foreign investment program, 


Mr. Clark, in the absence of Leon Schachter, introduced Mr. Berry 
Lethbridge who will be in charge of labor training in Turkey, He also 
announced the early departure of Forcst Miller, 


TA 77-97 - Railway Production Engineering 


Warren Bogue said there were two phases to the railway production 
enginccring program - one, the original training program for the shops 
department of the railways, The three shops are now operating exceptionally 
well, In reporting the progress in Eskischir, Mr. Bogue said they now have 
two rcpair lines for freight cars set up and in the next two months they 
will have effected a 0% increase in repairing freight cars there. The 
number of cars awaiting repairs is down to a basic minimum, Theassembly 
linc for new freight cars at Sivas is moving along at the same rate, Two 
weeks wore lost in getting started on the second order because of lack of 
materials, He expected that by the first of the month they would start 
taking one car a day off that line, Now th:t the brake equipment has come 
in, hc soid they wre ahead of the onc-car-a-day schedule and were now pro- 
ducing three new freight cars a day, The Ministry wanted to oprete the 
shops on a 2h-hour basis, but Mr. Bogue hoped to get them down to an eight- 
hbur dey basis, The second phese involved the Traffic and Traction 
Department end the Diesel Shop; A training course was given this summer 
and there are now eleven men working in ankara studying the utilization of 
cars and methods of loading and unlonding, trying to cut down the number of 
days a car remains in a station, 


whx 


Mr, Fagan asked if the shortegc of mtericls retarded production on 
the one-car-a-day program, and whct steps wure being taken to provide . 
materials for the three-car-a-day orogram, 


ir. Bogue replicd thet the shops departmnt at present had orders for 
several hundred cars and he ve taken the necessary steps to get materials 
for thos. cars, It w2s the first and second small order, He said the 
mattcr was being followed up. 


The responsibility for the maintenance of cars was discusscd and Mr. 
Dayton suggested tht the discussion of the problem of private cars being 
serviced be postp-ned until Monday at 11:00 at which time the problem could 

be discussed in detail, 


TA 77-96, Railway Job Evaluation 


Arthur Rose said that the Railways had 0,000 employees and that there 
were probably two things wrong in the wage system, one within the wage 
structure itself, There are great discrepancies due to promotions being 
undertaken on the basis entirely of seniority, 2lso the laws have speci- 
fied in great detail almost every item of grades, salarics, wages, dis- 
cipline, punishment, etc. and have spelled out in great detail everything 
about the administration of the personnel in the Railway Systen, Several 
drafts of proposed new legislation hve been prepared and offered in the 
last year or so which looked tow:rd 2 release fron the detailed legisla- 
tive specifications to the point of giving autonomy to the railway in the 
administration of salaries, In November it wos learned that the Grand 
Natiomal Assembly would pass a law granting autonomy to the Railway 
Administration 2s it would pertain to the hourly wage workers, Since that 
law would grant 2utonomy and would be passed very soon, Mr. Rose said they 
were asked to offer reconzendations with regard to the action the Adminis- 
tration might take in connection with the new law, As a result a report 
was offercd to the Adninistration which undertook to look 2t the problems 
of administration in two ways; the first had to do with the Adninistra- 
tion's being able to take over and have regulations and policies in effect 
at the time the now law went into effect. The sccond part dealt with a 
longer term program, looking forward to the use of job evaluations and the 
establishment of weges and the policics neccssary to implement it. One 
recommendtion wes that a committee be appointed by the Administration which 
would follow e certain procedure in cxamining the laws or regulations now 
in use, He stated it had been suggested that the Administration mke the 
best use of what thay had at the moment cs an interim policy on workers! 
wiges. He was happy to state that the comittce was appointcd practically 
the same day the report went to tho Administretion., One point of emphasis 
was that the Adninistration needed to find and select and hire the best 
man available to head this committee... He is now hapyy to report that 
they found the best man for tht job. Mr, Rose said he had been working 
with this committee from the time the report was submitted to the present, 
and the recommunded schedule suggested that this committee report to the 
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Railways Management next Monday, At present it looks as though their 
report will be presented on time, Mr. Rose has the draft of the changes 
which this committee prooosed for the interim wriod for the administration 

of wages in the workers category, He stated thet he hed been in meetings 
with the committee es 2n advisor and observer and he feels that they have 
operted very effectively, 


Mr, Collett added to Mr. Rose's report by stating that they had a 
group in training doing origincl evaluations of all jobs of the railroad 
and thure were 40,000 employees scattored ovor 5,000 miles of track in 
Turkey, There are six divisions in the Railroad end the second division, 
which is composed of the arca around Ankara, hes been completed, Also the 
Istanbul division has been completed and work on the shops has been started, 
The first shop was finished yesterday at noon, There arc some 500 jobs in 
the shops. He said they plenned to start Monday at the Eskisehir shop, but 
some of the group might move to Yives and do both shops simultancously. He 
thought the initial evalustion was cbout hslf finished, Mr. Collett said 
every job was being evaluated except the top executives, and the Labor 
Department coding system was being used, There are three systems = the 
workers group, clerical group end suxervisors group,» 


TA 77-111, Railway Ports Administration 


Mr. MacCulloch reported that an interesting development had occurred 
since the last Technical Assistance Conference, A separate department will 
be set up for personnel, A new port's president has recently been appointed 
who Mr. MacCulloch will assist in orgainzing and writing regulations to 
forui a department. He said they still run into trouble on personnel, but 
that will straighten ot. At one of the ports a new port director was 
appointed from the old dictator's school and he hes broken down some things 
that have been built up, but Mr, MacCulloch said they were now going into 
standard practices and laying it down so that they could follow through, 


The handling of chrome at Iskenderun was 2 bad thing in the past, but 
has gone ahead well, He said he had received a letter from a consulting 
engineer in “mrice who handles 80% of this chrome and he writes thet 
there has been no trouble in the past three months, but previous to that 
they ran into a twenty to thirty thousand dollar demurrage, Mr. MacCulloch 

said they wore having trouble with the training programs due to old 
thinking personnel, that the difficulty wes in tcaching the Turks to follow 
accepted routines in practice. The Ports Department was created by acts of 
the Ministry and the General “anagement last October, However, because of 
budgetary costs and actual operating difficulties, the creation of that 
department was granted by Congrcss, The personnel heve been sworn over, 


Mr, Mattessich ssid the physical aspects of the port have greatly 
improved, They are maintaining a study program about two days a week and 
there are about 5 people in the program, He said the labor at Iskenderun 
was the worst he had ever seen, 
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Mr. Gill reported that they were having trouble hiring men because of 
the pay scale and also trouble getting tools, but that progress was being 
mad¢. He said they were getting along on the maintenance program ani were 
trying to write up standard practices when trouble occurs, 


TA 77-88, Airport Equipment Specialists 


Mr. Lee revorted that he had an interesting meeting with the House 
Inter-State Commitee in Istanbul on civil aviation, Of the 1,000 reinforced 
conercte poles, 575 are completed. York is suspended in Konya because of 
snow. There are three beam stations in lamir, Since last meeting the 
two Ti trainees in civil aviation have returned fron the U.S. lr. Howard 
Helford and lir, George Clerk are scheduled to arrive here on January 1) 
to make an appraisal of this project, 


TA 77-175, Public Roads Group 


ir. Agnew said they were recording 211 spare perts, Last year they 
completed a form for equipment available, showing the hours of use and the 
condition, etc, The second phase of this ws the spare parts which is 
equally, or may be more, imoortant. The Turkish Directorate does not like 
to. many records and cannot see whcre it is necessery to control the economic 
use of spare parts, lir. Agnew said it was for their own good because their 
money was involved as well as aid money. They do not appreciate statistics 
which can be analyzed so that a necd can be determined. He said the appli- 
cation for aid funds each year in the United St-tes wes based on an 
engineering analysis, and at all] times it can be shown by analysis how a 
need is doturmined. There is a level of equipment investment maintained 
at all times, This year there will be $3,400,000 for spare parts alone, 
He said there would be difficulty on the spare parts record because it 
would have to be forced; that the consumption of spare parts would have to 
be relcted with each unit of equiprent in order to tell whether or not 
this record is being mintairegj properly. He said they had men in each 
of the divisions who checked the equipment; they are on the road most of 
the tine and in the ghop, Manuals and instructions im ve been worked up 
and translsted into urkish and mde availeble to everyone; but Mr. Agnew 
emphasized thet someone had to sce thet these instructions are carried out, 
He said thet in the time he has bem here he has not been cble to mke 
the Turkish lianagement realize the value and importance of equipment, It 
is hard to understand because their money is involved as well as U.S, 
dollars, but he thinks it is duc to improper functioning of the organiza- 
tion, Mr. Agnew has done corsiderable work on the organization, but it 
‘went back, he said, to the men involved and the delegation of authority and 
inadequate realization that they have a job to perform and 2 responsibility 
in doing that. Two trainees have been sent to the U.5. to study hydrology 
in connection with highway construction, snd one of them is very good, 
They plan to establish five gauging stations on water courses, He said 
they were going to apply for extra funds in the $186,000 set up for research 
equipment or training equipment, etc, 
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TA 77-143, Tclocommunications Specialists 


Mr, Wise reportid thet he had been working with the new managemont 
group and that it was gratifying to sco thet they had their ge on the 
tin ng he had been working on for two and a half years, 


arrengements heve been mde with the army to start training classes, 
On the purchase of 20,000,000 TL worth of equipment, bids were called for 
in March and they are about ready to close that up. Under the new PIT law, 
which went into effect October 17, tha are fixing salaries for varios 
individuals in the organization, tut ir, Wise thought it was unfortunate 
tht their latitude w2s limited, Instead of using money they will use pTT 
bonds not underwritten by the government. PIT resources alone will back the 
bonds. At leest one Turkish bank will buy the bonds at 60 kurug on the 
lira, which Mr, Wise thought wes 2 poor way of doing business. He said 
the methods of making promotions was a very difficult thing and cause 
lack of incentive on the nart of the employee. Political consideration is 
the principal thing that determics action to be taken. He found that there 
was very little concern for the public gencrally, The mtter of political 
expedicnee really dominates the action of the Board of Directors and even 
management bows to that in making recomundations, Mr. Wise said someone 
mentioned that old laws would have to be changed before efficient operating 
methods could be put into effect; the laws and the customs as woll are a 
handicap, He stated thet they had lost two engineers who were sent to the 
U.S. for training because the wage rate was not attractive to thom, Tha 
reccived more money with privete industry, nothr engineer is going to 
leave in January and nothing can be done about it. 


Mr. Wise said the contracts of the consultants with PTT expire on 
February 28, and the should be told soon by FOs if it is desired that they 
stay longer, He thought that at least one of the group should stay, 


Mr. Mannocei announced that special arrangements had been made to 
handle overseas calls during the holiday season, On the 2hth, 25th and 2hth 
of December and on the 31st of December and lst of Januery the radio 
channcls will be open for five instead of three hours, They will be open 
from 3 to 8 p.m, which is 8 to 1 p.m, New York time. The calls will be 
limited to six minutes and to 15 a day. 


TA 77-65, Manpower Uti lization 


Mr. Miller announced thet he was in the throes of polishing up his 
last report. He paid a tribute to the Turkish personnel without which *he 
accomplishments thet have been achieved during the past year and the pre- 
ceding year would not have been possible, an operational system has been 
established in 211 2 local offices (7 - 8 of these are in Istanbul), tae 
instructions and documents are complotely translated into Turkish, Never- 
theless some of the operations arc not what one would wish them to be, é.f. 
the job classification system, Mr. Miller stated thot Turkey needs ar. 
occupational dictionary and that this is somthing foreign techniciang can- 
not develop - it must be developed by the Turks themselves, The techriques 
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for developing it have been given to than and they are making progress, lr. 
Miller expressed the hope that the Railrozd Job Evaluation Program find- 
ings would be made available to the Employment Service, He said the jobs 
in this program are being coded into the same system that is used by the 
Enployment Service. The Turkish Employment Service will use the Job 
Classification System designed bv the Internetional Labor Office which is 
more suitable to their needs than the American system, In Turkg, Ir. 
Miller pointed out, there are generalists, not specialists, For example, 
you don't have a lathe operator, you have a machinist, if you have a 
machinist which is sometimes doubtful. He explained that the Employment 
Service wes a small organization - 275 people in all which includes the 
Central Office staff - and those 275 people made 190,000 placements last 
year, He added that this was not a true ropresentation of the complete 

job opoortunities in Turkey as there w-s only 2 scattering of technical 

men and managerial, operational and sales personnel. The Employment Service 
grabbed the business that was aveilable in the largest quentity. In 1952 
thure were 6,000 placements of which 51,000 were non-agricultural, In 
1953 thure were 190,000 of which 100,000 were non-agricultural, which is a 
substanticl improvemat, The consultant, Mr. Miller stated emphatically, 
did not make those placements, 


The Exployment Service is financed by a levy on municipalities and 
no money is received from the mtional budget. The money has to be 
collected by the Director of the Emloyment Service just as though he 
wore a tax collecting office, but thcre is 2 law to back up the collections 
if a city is recalcitrant, The annual income is 1,500,000 TL and the 
Director hes refused to spend that money for personnel until he is assured 
of facilities for training them properly, so thet they could deliver a lirals 
worth of services for every lira spent, The Employment Service has invested 
its money very wisely - it hes bought property and built offices and 
hotels for workers, In Istanbul the ere completing a four-story building 
at a cost of 100,000 TL, The top floor will be a hotel with 100 - 150 
beds, The invistments that have bem made can always be liquidated at a 
greater sum than the original investment. They heve a 30,000 TL invest- 
ment in /dena which can be liquidated for at least 500,000 TL at any time, 
Inwstnent-wise the Employment Dervice is ina very good position, but 
from the standpoint of paying future cxpenses, they are in a very poor one = 
they will hove to go to their legislature and ask for more mong which the 
Director h 9 taken steps to do, Mr. Miller explained thot the workers 
* hotels wore a very fine service, particularly in the agricultural sections 
where the migrant workers need overnight stopping points, 


For the future ‘development of the Employment Service in Turkey, the 
first and most vital need is thc developmmt of a job classification 
dictionary, Mr, Miller estimates that thuro will be 7,000 jobs and he 
expressed the hope that the Railway Job Classification group would be able 
to furnish definitions for at least 1200, The textile industry has made 
an excellent stzrt on job analysis, The development of the dictionary is 
being approached on an industry basis and es cach industry is comlcted 
that information will be made available and it won't be held up until the 
wholc ficld is covered, Mr. Miller stressed this as being the very "guts" 


it's 


of a new Employment Service operation and as boing vital to the introduction 
of better manpower utilization practices in any country, He explained that 
when one transfers « machinist fron dana to Istanbul he must be sure that 

a mchinist is the samc all over the country. In Turkey now a machinist and 
2 mechanic are the same and therefore the developrent of common terminology 
to describe jobs is necessary, 


inother vital need is a labor mrket information program, The basic 
ingredients for this are now missing = the foundation statistics upon which 
to build 2 program, This will require coopertion with the Oentral 
Stotistical Burcau and other agencies, 


Test development is the next major task facing the Employment Service, 
to ficilitate placement operations and to determine aptitudes, The general 
aptitude test battery uscd in the United States has been translated into 
Turkish, out the trznslation does not man that it is a reliable test in 
Turkey, 


4 question was 2sked as to the wage scales for skilled am unskilled 
lebor and Mr, Miller replied thet skilled labor received about 1@ TL per 
day while unskilisd received four to five lira, 


Ure vite stated in non-agriculture there were at least 300,000 jobs 
the turnover is great. In agriculture there are probably about 500, )00 
vais ntie) jobs. In Istanbul there are 530 firms employing 30 or more 
workers, The Employment Service has been able to visit 200 of them and to 
make placcments in 100 - this my mean one or fifty placeents. 


lr. Delp said that we would miss lir, biller as a person, His project 
was one that lent itself to the measurement of its success very readily, 
It ws happily conceived and wo had been able to develop a project within a 
limited scope which truly had helped the Turks, The project was implemented 
in two stages, the first of which Bob Thomas handled and Forest filler took 
over where Bob left off, but the porject was a complete package job in 
waich results can be measured, The Turkish Government has asked for 1000 
copies of the report to be distributed among the various burcaus, The pro- 
ject hrs also attracted international cttention and we ere planning to 
distribute 500 copies of the rcport in English to ILO offices and various 
Point IV and Ti agencies in other countries, 


Mr. Rosen asked what Mr, Miller's rocommendations would be concerning 
future Type "4" and "BY Ty), teams. 


lr. Miller replied tht he would suggest thet three or four key staff 
emplqyecs of the Service be sent to the U.S, to sce what we hve done in 
certain specialized fields, particularly minagement. He belicves that we 
should bring to Turkey two consultants for short times - one on employment 
counscling and one on test developmnt, 


-ll- 


Mir. agnew expressed the belief tha test Sevelopmant ws very important 
and stated thot the Turkish Dircctomte of Highways was working on that 
now. Proper aptitude tests could save money nd trouble, 


TA 77132, Moat Packing Group 


Mrs Hughes announced tmt the TMFO is building three plants - one in 
Erzurum, one in ankara and one in Konya and thet tremendous progress has 
been made on them, He said he thought construction plans had been agreed 
on cond building started faster than it would have been in the U.S. and that 
the Turks should be commended on this, 1953 is the first year in Turkey's 
history that refrigerated meat was shipped and can be shipped from any 
part of the country to any other part, and it has been arriving at its 
destination in good conditions 


Mr. Hughes said the TMRO had arranged a convention in Ankera from the 
2lst of December to the 2nd of January and that all of the consultants in 
Erzurum were being called in for that peripd, with full expenses paid, This 
w25 don. voluntarily, but is deeply appreciated ty the Americans as it 
énables them to be in ankara for the holidays, 


Mr, Hughes explained that there were difficulties in opcrating the 
Erzurum planty which are to be expected, as laws, regulations and custon.s 
can't be thrown aside over night, The morale of the operating team today 
is 100% better than it was six months ago, More and more responsibility is 
being given ‘to them and their services are being used, The labor situation 
is the greatedt difficulty and it will increase as the other plants are 
finished, There will be about 2000 employees and the tumover is tremendous, 
Stlarics arc low and an engineer reccives the same as a man who sweeps the 
floor, lr. Hughes said that a manual would be prepared for the man who 
takes care of the boiler and 2 little while Inter the manual would be found 
in 2 drawer end 2 new man operating tho boiler who knew nothing about it, 
There is no job classification system = no evaluation as to what one man 
should gct compared to another, 


another difficulty is that the high level officials want to do all the 
buying, Mr. Hughes explained to then that thay had men in the fielJ who 
should do that*snd the reply ws they cold not give them that authority. 
They finclly compromised and the mon in the Meld will buy 20% end the high 
level officials will buy 70%. 


« question ws asked as to whethcr the use of this suthority haa 
turnsd out well ond Mr, Hughes replied thot it had, but that it did not 
extend to the hiring of personnel, 


The situction on accounting is deplorable + the regulations and 
signatures neccssary to even buy a postage stamp are extremely impractical, 
i, great deal has been accomplished, however. Fifty-seven forms have been 
developed and put into operation, These will hear fruit as the years go on, 


a }0 


but it takes time, The Turks estimte thet four plants will be finished in 
1954 but lr, Hughes said he would be happy if three were finished in 1955, 
but when they are finished Turkay will have an industry comparable to any 
in the world as far as meat packing is concerned. It will be ready for 
private management, : 


4 question was csked as to the process by which the government would 
turn this industry over to private mnagement, 


Mr. Hughes explained that it would not be a matter of sale, and that 
the industry had been built by the government because private capital could 
not put 20 - 25 million dnllars into building, The government had to build 
the industry first end then they will have to get someone to take it off 
thcir hands and run it, He added thet the industry would produce tons of 
animal feed which is being wasted today, 


4, question wes asked about the canning of meat and Mr. Hughes replied 
that this would be part of the program later on, 


Mr. Clark announced that the Agricultural Group, with the exception of 
Mr, Johnston, were all attending 2 meting with Mr. Holmgreen, Mr. 
Jobnston seid th:t he had no report to mike at this meeting, 


TA 77-113, Grain Storage and Movement 


lir, Bross stated thot the groin program is operated by the Toprak Office 
which is under the Ministry of Commerce, Toprak usually purchases about 
90% of the total commercial grain in Turkey. It purchased in 1950, 500,000 
tons; 1951, 1,000,000 tons; 1952, 1,600,000 tons and in 1953 it will 
probably be two million, two or thrce hundred thousand tons, bout two 
million tons have been purchased at the present time, With this increase in 
grain production, new facil.ties were needed for handling it and the sack 
handling acthod had to be changed to bulk handling. 


During 1953 Toprak has spent 150,000 TL for training purposcs, Last 
February a meeting was held with Toprak officials and regional directors and 
it wis determined that 500 personnel should be trained in the use of the 
equipment. Mr. Bross said at the time he felt this number was a bit high, 
but he Iter found out thet they necded to trein more as it was sometimes 
neqesssry to train three men for a job that one man in the J,5, might handle, 


Last December the first 250 grain augurs arrived in Istanbul and Mr. 
Bross spent a weck there helping to assemble them end setting up an 
instruction book to be used at the buying centers, The 250 grain augurs 
were distritated to 70 buying stations and at present there are from one to 
five crained operstors at each station, Mr. Bross said that he had pre- 
dicted that the average life of a grain augur would be from 2000 tons to 
8000 tors before it necded repair but several have been »perated for 20,000 
tors and sre still in pretty fair shape, 


This suring there were held three semestcrs of training for one month 
cach for tuying station personnel, A training program was conducted for 18 
New penumatic operators for handling grain at the ports, also for cranes, 
tractor, grain clevator operators, truck scalcrs and other equipment 
operstors us it ios arrived, for 2 total of 609 men for the year, About 
500 more will need to be trained in 195), With the experience of the past 


-l- 
year, lir. Bross thinks this can be accomplished casily, 


4 question was asked as to whether the farmer paid taxes in grain or 
in money ond the reply was that he pays no direct taxes but pays plenty of 
indirect taxes, 


Ta 77-117, Ground Water Development 


Mr. Herzog reported that his report on the investigation of the 
Merzifon area was practically complcted and thot he had recently visited 
Balikegir., He said he had found th:t water was needed for drinking purposes 
and thot many towns and villages which were practically sitting on water 
wore cngaged in brixging it from co noint many kilometers away, Balikegir 
has 1 project amounting to 5,000,000 TL, 2 large portion of which will have 
io be forcign eurreacy, to carry weter for 60 kilometers, mother town of 
hi, 000 has 2 projeet gosting 270,000 TL and thy are practically sitting on 

waser, Drinking woter is more important now than irrigation water, 


lir. Wissinger reported that he had been up en the Iranian and Russian 
sie where tha: had been drilling a wcll for a year and a half with an 
ustrion rig, The wheels were imbedded in concrete to cut down vibration 
ahd thay had gotten dow 100 feet. Thuy want to convert the drill to a 
concussion machine and Mr. Wissinger had suggested that thay might be able 
to gct some help from FO.. in doing this, He said that what they had done 
was 2bout a day's work for a good rig, They heve run into several water 
strata ond they hope to get dow 150 meters which will take 150 years with 
their present rig, Mr. Wissingcr is drawing up a list of material necded 
to convert it to 2 workable outfit, 


Mr, Hornum said that he had visited three government farms and found 
that they drilled wells 2 considerable distance from the villages and then 
laid pipe lines to bring in the water, He advised them to drill wells 
where they needed then, 


TA 77-171, Management Training Group 


Mr. Lawson announced th:t since this group wes new, and the hour was 
late, they would postpone any report until the third week in January, 


lir, Delp commented on the meeting in Istanbul, The delegates were 
from the Near East Operations Branch of FOA .- all Point IV countries in the 
Middle East plus Greece and Turkey, Three now branches have becn set up in 
FOA, Washington’- one an operating branch, another a Technical Services 
Brench 2nd the third an administrative branch. The operations branch is 
broken down by countries and in the Noor East thcre is India, Pakistan, 
Nepcl, Suudi wrabia, Egypt, fthiopia, litya, Liburia, Iran, Iraq, Lebanon, 
Jordan and Israel, Thosc countries werc all under Point IV under the State 
Deprrtment. They will now operste similar to F@A, particularly as it 
applies to Technical Assistance, The meeting was largely a briefing 
session by the Washington staff including Governor Stassen, Dr. Fitzgerald 
and Norman Paul who is head of the Near East Division, Governor Stasscn 
gave 2 talk on the new policies he had in mind and msde the statement that 


re 


ehh: « 


our government was in this business for a long time - perhaps 50 yoars, 
They tried to develop criteria and thoughts for next yoar's progrem at this 
mocting. Evuwryone wns concerned with the presentation of the new budget 

to Congruss, but there was 2 note of optimism from the Washington officials 
thet Congrcss would not be too hoard on the Near East countrics, cl though 
thoy think thet the programs in the "cstorn European countrics ere nearly 
out of business, except for the military end of it, Mr. Dap stated that 
Turkey's program has en excellent reputation in this arca, 


Tho meting closed at 1 p.m, 


AGENDA FOR THE FORTIZTH TA CONFERENCE 
United States Oporations Mission to Turkey 
December 18, 1953 


9:30 a.m, Opening of the Conference by Dewain L, Delp, Chief, TA Division 
Remarks by M, L, Dayton, Director of Mission 


PROJECT REPORTS 
TA 77-97 Railway Production Engineering - Warren Bogue 


TA 77-96 Railway Job Evaluation 
Arthur B, Rose Sterling D. Collett 


TA 77-111 Railway Ports Administration - Willard MacCulloch 
Guido Mattessich John Gill 


TA 77-88 Airport Equipment Specialists 
Robert E. Lee Burton Stevens 


TA 77-175 Bureau of Public Roads Group = Ralph Agnew, Chief 


TA 77-143 Telecommunications Specialists - Earl D, Wise, Chief 
James E. Mannocci (Traffic) T, li. Libby (Carrier Equipment) 
A. Don Lewis (Commercial) G. K, Gardiner) Outside Plant 
R, W. Deardorff (Transmission) R.W. Deardorff)  Engincors 


TA 77-115 Statistical Specialist Vincent Iindquist 

TA 77-65 Manpowor Utilization Specialist Forest Miller 

TA 77-132 Meat Packing Specialists R. K. Hughes (Coordinator) 
Edward Kiefer (Dressing Super.) Lewis Peggs (livestock Buyer) 
Robert Kicldesen (Veterinarian) H. E. Richards (Piping Engineer) 
William Lexier (General Super.) Joseph E, Skram (Accountant) 
Rodger Meslister (Refrigeration) 


TA 77-126 Agricultural Specialists George E, Brandow (Marketing) 
Martin P, Hansmeier (Soils) Alton G, Leverson (Machinory ) 


TA 77-75 Agricultural Extension Specialists 
Howard D. Finch (Education) Harry Gould (Extension) 


TA 77-149 Soil and Water Resources Toam Walter Horeth 
Carl Forsberg Harvey Oakes 
Floyd Brown Robert Roitemeier 


TA 77-150 Livestock and Poultry Team 
Allan Goodbary Orville Ufford 


TA 77-151 Crops, Grass and Forage Team = Ralph Johnston 
Richard Harvey Walton Nixon 


TA 77-113 Grain Movement and Storage Specialist - Harvey Bross 


TA 77-117 Underground Water Development  Emanual Herzog 


Niels Hornun Waltcr Wissinger 
TA 77-171 Management, Training = Dr. Jos,¥,2ird (Yanag.Trng.Spec. ) 
Geo i irisman (lianag Spec. ) Carl. §, Color ” me 


gris de Gane 


man ft! Vars. 1 Dr. Olan Beryl Warden "" " 
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Froqram Workshop 
FO Na till ited. fief 





Timing of Allotnente 

Long-range programming 

Regiona] Planning 

Project evaluation 

Host Country contributions 

Devices for Institutionali zing 

Monthly reports 

Projection of Reservations ana Expenditures (Executive Officers) 
Training Progran 


Community Development Pro jeots 
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2h212e2 
FROU: gRCSTATS WASHINGTON Date: November 2h, 1953 
Nos USPOT#N-9 
B: Received: November 26, 1953 
o@ RESTRICTED 1330 mh 


Calcutta pass Katmandu 
0/NBA Conference, Istanbul, Turkey, December 11-16, 
Due to limited time this cable combines several itens, 


l. Gonfirms names of delegates authorized to attend conference. 
Directors should notify respective participants. 


2. Hotel accomodations in Istanbul are limited, therefore 
necessary to make immediate pairings to comply with urgent 
information request Istanbul, Possible adjustments may be made 
later, 


+ Country missions to imediately notify Ankara repeat Istanbul 
ritent and arrival times Istanbul their delegates for meeting 
4 


housing purposes, 


lh. Country missions please designate names of secretaries where 
secretary appears on’ ¢ and comply paragraph 3, 


5. Washington delegation will be subpct separate communicatio, 
List of delegates and hotel pairings, 


Afghanistan, 

1, Mm. and Mrs, William J Hayes, Director 

> Mr, and Mrs, ©, Reed Hill, Executive Officer, 
Bgyp 

3. Admiral H, R. Stevens, Director 

eg Mr, Frank Elmore, Regional Attorney, 

» Mr, Jack Ayres, Executive Officer 

Me Mr. Ge Be WeClelland, Progran Officer 


“yr. Marcus Gordon, Director 
aughter, Executive Officer 
. Mr. NM Luango, Program Officer + to room with No. 15, 
6A, Mr. may f Mw 4 Deputy Director, Eritrea - to 
room No. 8, 


RESTRICTED 


RESTRIC TED 


R. Paige, Program Officer 


a 
8 Mr. Clifford Wilson, Director 
Sk, Mr. JP Perras, Chief, India Branch, Washington. 
+ Mr, Wade Lethram, gxecutive Officer 
a. . Hyde Buller, Brogram Officer, 

Tran 


r 
10, Mr. William Warne, Director. 
7 Mr, Laurence oo gory of Embassy. 
. I, Adans Program 8 @ room, 
12, ties Kote Hartman (Secret ~ to room with No, 3h. 
13. Mr. Clark Gregory (Attorney) + to room with 18, 


Ira 
« Mr. Henry Wlensk, Director from Washington, 
. Mr, Conrad Hanmer (Chief Agriculturist) from Washington 
+ Mr, Paul Smith, Program Officer - to room with No, 6, 
10. Secretary - to room with No, 19, 
Israel, 
17. Mr. Bruce McDaniel, Director 
ut « Mr, Charles D Macauley, Program Officer, 
15, Mr, William Brower, Executive Officer - to room with No, 13. 
19. Secretary + to room with Ho, 16, 
Jordan 
20. Mr. Tracey Welling, Director 
+ Russel Kregore, Acting Executive Officer, 
21, Mr. Paul Phillips, Program Officer - to room with No, 25 
22, Secretary = to room with No, 28 


23. Mr, Aftf Tannous, Deputy Director, 
23h, ir, Moniry Sabatini, Executive Officer. 
1a 


ll 
F Dr, John W. Davis, Director, 


Greece 
{ Mr. Leland Barrows, Director 
India 


Mh. Robert Xitchen, Assistant Program Officer, 
Mr. Thoms Bygate, Executive Officer ~ to room with No, 21 


Libya 
26, Mr. Charles Stokes, Deputy Director, 
26k, Mr. Merle Walker, Executive Officer. 
+ Mr. Melvin Hellender - to room with No, 33 
23, Secretary - to room with 22 


Nepav 
2, Mr, W. Rose, Acting Director - to room with No, 30, 
Pakistan 
30, Mr, Ralph R. Will, Director - to room with No, 29, 
31. Mr. Warren Pittman, Executive Officer, 
31k. Mr. J, H, Witherall, Program Officer, 
Saudi Arabia, 
32. Mr. Harlan J, corson, Director 
32k. Mr. Thelbert Taylor, Executive Officer, 
33. Mr, Willis Hazelton; Program Officer - to room with No, 27 


RESTRICTED 


RESTRIC TED 
3h, Secretary + to room with No, 12, 


Turkey 

35. Mr. NL Dayton, Director 

36, Mr. Iver C. Olson, Trade and Finance, 

30k, Mr, L A Avel, Bxecutive Officer, 

37. Wr. DL Delp, Technical Assistant Officer. 

3[de Mr, Owen Jones, Embassy Roonomic Counselor. 

38, Mr. Clifford Day, Industry Officer ~- to room with No, 6A 
London and Paris 

39. Overseas territories officers. 
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TION _ APT CLIOUAR F 66 Vy, Pack, 


SUBJECT — 






REFERENCE —- 


At the Ietaniml Conference-4t was learned that some of the 
isolated posts had no facilities available locally for obtaining 
a cagket incase of-death, because of local practices. It is 
permissable to purchase a casket from administrative funds afd 
hold for emergency need, Some of the State Departament Foreign 
Service posts are now doing this and also the Defense Department 
at posts where they maintain a muber of personnel, 


SSBF EBES“EESS5 a 


Those missions who cannot procure caskets readily to met 
emergency needs and believe it necessary to have one on hand 
should first try to work out an arrangement with the Embassy 
to utilize their stock, if any is kept on hand. In the event . 
such arrangements are not practical and caskets cannot be 
procured in nearby countries st reasonable costs an obligated 
requisition may be submitted to FOA/N, The estinated cost 
FAS-llew York Clty is $20) for one casket, burial, metal, without 
inner seal, with shipring case hermetically sealed, tem 39(335, 
which ig now being stocked by the Departwent of Defense, 










OTHER AGENCY 


st Send to: RAND (ACTING) 
- Bangkok~3  Ankare.§ Karachi ss 


Djakarta-4 Agmaraz Katmandu. 
Manila~10 Athena.19 Monrovia .3 


AUTHORIZING OFFICER 


Orbun V, Powell 






Our evaluation of the situation odncurs with that of the Government and 
accordingly we have set up programs to meet such needs, giving greatest emphasis 
to water development, followed by roads and education (principally vocational) 
and then agricul ture and public health. Collaterally with these development programs 
the Government has recognized the great need for marked improvement in public 
administration and has requested our assistamse to meet that need, 

It might be well to mention here somo important factors which justify our 
efforts to help the Saudis help themselves: 

1. The strategic policital and geographic importance of Saudi Arabia to 

the United States in the drive against Communism, 

2. WhaXRAREKSATAANA NOLL EL GAY ANAK EASE RAN TENS ELAMA The far-reaching 

role played by Saudi Arabia in the Arab World through its control of 
Mecca, which places them in @ uniquely impor tnt position amongst 
the Moslem states. 

3, The importance of Aramco (Arabian-American (il Company), the 
largest single American investment outside the United States, having 
under concession about one-sixth of the world's totel oil resorve; 
also of the Military Base, both on the Persian Gulf side of 
Saudi Arabia. 


4. The existing pro-American attitude on the part of SAG, which atti- 


tude is one not only to maintain but also to promote to the 
greatest extend possible, 

5. The groat need for the development of natural resources (other than 
oil), especially water, as well as for the development of its om 
food supply. 

6. The existing deplorable conditions in health, sanitation and edu} 
cation and the urgent need for improvement in these phases of 


Saudi Arabian life, thereby augmenting their productivity. 


II 


7, The great need for assistance in Government Adninistration and 
Services, created by the heavy demands placed upon SAG in recent 
years through rapidly expanded activities following the large scale 
development of its oil resources. 
8, ‘The keen interest on the part of SAG to be helped in their efforts 
to emerge from a primitive to 4 modern state. 
| 
SY 
The nature of sansa Economic Aid Programs to Saudi Arabia will be iw. 
genera}, tl ong the same linejas jrecatent Assistance — Since the Saudi 
Government has always felt that 7.5. contributions to ‘eoononto devel opment 
Z—7 |), wr @ 2a Aa WA 
progeans have beenyon the bottom of the Listigeng the-Arab-states, the inclusion 
of the anounts designated as Special Teonomic Aid for tis year has been received 
favorably, Needless to say, every effort will be made to have technical 
a 
assistance and economic aid programs create short-tern impact which is so important 
in Saudi Arabia at this tinal ater detelopaent will comprise the greatest part 
of bur ‘54 economic aid, follow | by rota ons truction for promoting country- 
wide trade and unification of the sak ‘ale present conditions, investment 
opppt tal they in Saudi Arabia are ee Limited due to the absence of known 
raw mterielty With the exception ae \flere ges, derived from the gmkkx petroleum 
indadtry in the eastern part of the « Furthermore, it may be said that 
* Sal Adis 
at this time there is no favorable investment climates’ The Government, recognizing 
this, is quite insistent that we provide technical assistance , is Pac is ' 
) Oe fr re / A. yt mJ S) 
decrees and writing new decrees embde-teet-l We oxpest * be able to sn 
An 
such assistance soon, In addition to thety not being a favorable investment 
PY hs. leo ¥9-9 
climate, 8 illed and semieskilled labor is conspdouously ee) restierty 
ays dt fr 
he the prosont tine there is no adequate tax structure, mani 
G 
peas is looking to 
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This confirms change dates Regional 0/NKA Conference Istanbul 
from December 1j-15 to December ll~16,a9 per Circular Ne9, 
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OUTGOING 2) 
CONF LSNTIAL 
CHARGE: Classification Control: qoueyy 233 
TO: roafy DATE: "ts 23, 1953 


In accordance agreement reached Istanbul Conference request * 
authorization exchanze Diplomatic Uytes as provided Par ¢ (1) 
WArOrgel? dated YeleS3 and reply THSFO 213. 
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assification % U. 8, GOVERNMENT PRINTING OFFICK: 1982+ 220210 
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TELEGRAM RECEIVED 


ISTANBUL Decenber 18, 1953 
Dates 
UNN for Fou 
Noy 
UNCLASSIFIED December 19, 1,07 
Received: 


FOR FOA FROM CORSON 
Departure delayei, Expect depart Cairo Decenbver 19. 
Will advise PTA Jidda, 
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1122002 - 
FROM: SBOSTATE WASHINGTON Date; Noverber 11, 1953 
Nos USFOTO 137 


Sent Teheran USFOTO 51 Amman USFOTO 219 Telaviv USFOTO 201 Jidda 
USFOTO 137 Karachi TO 07 Athens USFOTO 275 Ankara USFOTO 330 
Addis Ababa USFOTO 106 Cairo USFOT 218 New Delhi USFOTO |,23 
Monrovia USFOTO 122 Tripoli USFOTO 101 from Department 


Regional o/HlA Conference schedule Istanbul December 1) through 18, 
Field Representation limited three each country, Country Director 
requested to attend with program and executive officer or 
equivalents as maximum, @ soonest names persons you recommend 
participate, Notification administrative arrangements, agenda 
assignments, and confirmtion your designees follows, Purpose 
meeting brief Stassen and other Washington FOA officials cies 
and problems NEA countries, Suggest immediate preparation for 

30 minute individual discussion your country py gram broken dom 
(1) technica assistance program (2) economic aid and impact 
programs, and (3) opportunities for private investment, Concise 
presentation required by limited time available. forward by 
November 20 peeke questions suitable Stassen consideration prior 
meeting and for Inclusion agenda, Tentatively propose two days 
general briefing session; two days administrative, program and 
country director work committee meeting; final day reports and 
recorimendations, 
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TELEGRAM RECEIVED 
0512002 
FROM: SECSTATE WASHINGTON Date; December i, 1953 
Yo: USPOTO Cireular W 12 
CE: CONFIDENTIAL December 6, 1953 
; Received: 2:30 mw 


Sent USFOTO Circular N 12 Istanbul USFOTO 27 from Department 
Istanbul for McAtee, Hazes and Seager, 
Calcutta pass Katmandu, 


Mission Chiefs Meeting. 


Following is tentative plan conduct NBA Mission Chiefs Meeting, 
Exact timing subject to alternation to conform with Governor Stassen 


schedule, 


1, Initial plenary session, Greeting of United States Ambassador 
Turkey, Introductory remarks by Governor Stassen giving 

program guidelines. Very bplef description of program by individual 
mission chiefs (probably at average 15 minutes each-more time if 
possible), Following intial plenary session Governor Stassen will 
attempt set aside time for short individual sessions with mission 


chiefs, 


2, Following Stassen departure, or simultaneous with time of 
individual sessions mission chiefs, additional plenary session 
devoted to discussion m jor items of general interest, including 
status fiscal year 5) and 55 programs, distrinction between sp cial 
economic and TA, FOA pot organization and procedures, 
personnel policies and problems, local currency use in programs, 
policy and procedures on contracts, relationship with mited 

Wetions agencies and programs, community development problems (Willson 
be prepared to initiate discussion this item), 


3, Following second pene session, discussions will proceed 
{nto workshops Involving mission chiefs, program officers, and 
administrative officers, Where appropriate will breakdown further 
into small groups of comtries having similar progra: problems, 


h, Pinal plenary session for developmnt of report and pulling 
together of materlal discussed in workshops, 


5. Pinal sessions scheduled for Wednesday byeeaher 16. Wo 
formal sessions planned for Sunday December 13, 


6, FPoregoing schedule subjct to alternation as situation develops, 
CONFID ENTIAL 
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end will remain flexible, All participants will understand, 

however, that session involving such large number problems and 

people can becom entirely unmanageable unless specific schedule adher 
to and all individuals cooperate to permit concéntration on major 
issues, 


7. Entire Washington delegation looking forward to coming motings 
with ken anticipation and confidence that a great deal constructive 
work will be accomplished, — 
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